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About iPartner India
Offering a unique and effective way of giving to India

Introduction  

iPartner India is a UK based 
charity that is at the forefront of       
a new kind of international 
philanthropy. We help individuals, 
families, advisors, charitable trusts 
and foundations discover, get 
involved with and continue           
to support inspiring projects          
in India. iPartner works               
hard to connect donors with 
strikingly effective initiatives 
which currently fall outside the 
priorities of established agency 
funding. We recognise that helping 
these organisations grow to the 
next level will help raise the bar 
for     the entire voluntary sector in 
India. We have an extensive 
network of partners in India who            
have been carefully selected         
for maximum impact and 
effectiveness. We currently work 
with 42 organisations in 16 States 
of India.

Our Approach

India is a very diverse country 
facing complex issues around 
inequality and poverty at both 
national and local levels.  We 
understand this diversity and 
complexity and we also 
understand that not everyoneÕs 

needs are the same. By calling on 
our experience and insight, we are 
able to connect donors in India and 
abroad with causes they feel  
passionately about.

Our Projects

We have a large 
database of validated 
current and potential 
partner organisations that 
cover a wide range of 
issues and geographies 
within India. Our  current 
focus areas are Vulnerable 
Children, Education, 
Health, Livelihoods and 
Climate Change. We 
arrived at these focus 
areas based on our     
joint research with       
the Charities Aid 
Foundation on Ôthe 
motivations and giving 
patterns of the Indian 
community in the UKÕ.

Our Services

iPartner India offers a customised 
service tailored speciÞcally to      
the needs of your family, 
providing philanthropic portfolio 
planning as well as day-to-day 
administrative support. There      

are many obstacles        
that prevent people      
from becoming donors 
and agents of change.           
Not least of them               
is the concern around 
corruption in countries 
like India and that their 
support may not result in 
positive impact on the 
lives of the beneÞciaries. 
Larger INGOs do not    
offer individual choice 
related to causes                
or regions donors wish      
to support.   In addition,    
the giving process              
is fairly impersonal and 
engagement between the 

generous donor and the grateful 
beneÞciary is often limited to a 
simple thank you note. 

At iPartner, we address all of 
these issues and help you focus 
on the joy of giving. 

"Working with iPartner India has 
helped us to Þnd the right sort of 

projects and to monitor their progress. 
Without such expertise and guidance, 

we would not have any conÞdence 
that our funding is having any 

impact. iPartner India helps turn the 
desire to do something worthwhile 

into the conÞdent act of actually doing 
something worthwhile." 

Tom Singh, The Pakhar Foundation



Your Family OfÞce
Reasons for a Family to be in Partnership with iPartner India

At iPartner India we know how important philanthropy is to your familyÕs legacy. We also know how 
important it is to Þnd a philanthropic partner to co-ordinate and manage the administration and Þnancial 
reporting so that you can focus your energy on giving. iPartner India offers a customised philanthropic service 
tailored speciÞcally to the needs of your family.

While many families have a very clear picture of what drives their giving and what they wish to accomplish, 
others are less decided and value assistance in formulating their charitable intentions.  iPartner helps formulate 
your familyÕs charitable intentions.  

Having established their strategic objectives, the family needs to decide which organisations and causes are best 
placed to translate their wishes into reality.  iPartner helps channel your giving to speciÞc cause(s) in speciÞc   
geographic regions.  

In addition to determining the optimal structure of giving for the family, issues relating to the management and 
disbursement of funds need to be addressed.  As it may be more effective for the project if the funds are delivered 
in stages,  iPartner will prepare an ideal disbursement schedule that factors in the needs of the organisation at 
various stages of the project.

The Family OfÞce expects to receive reports on disbursements made to charities in addition to feedback on how 
these funds have been utilised. iPartner ensures that you receive timely and relevant reports that track and 
evaluate the impact of your grants, helping you to prioritise and allocate future funding to projects more 
effectively.

By listening to and understanding your interests and priorities, and assessing all the familyÕs assets, we work 
together to create a giving plan that meets your familyÕs long-term goals.



iPartner India understands that philanthropy is not just giving money to charity, but also identifying why, 
where, how and how much? This is why we put emphasis on the creation of a strategic plan that is most likely 
to achieve your philanthropic objectives. 

The following is a breakdown of activities to document the services that iPartner offers to Family OfÞces:

Pre-Grant Stage

¥ Work closely with your family ofÞce to understand the Values, Vision, Aims and Objectives of the potential 
grant/donation

¥ Help create a bespoke philanthropic portfolio given the familyÕs interests and aspirations

¥ Identify accountable and credible organisations that Þt the familyÕs criteria

¥ Start a dialogue with the respective charity(s) to understand and identify their needs in relation to the 
potential grant

¥ Conduct Ôdue diligenceÕ and validation of the charity to ensure that they Þt all the legal requirements for a 
potential grant

¥ Receive and scrutinise priority funding proposals along with budgets

¥ Compile a comprehensive document containing all proposals for approval by the Family OfÞce

¥ Rework proposals to comply with the familyÕs organisational guidelines

¥ Collect all the legal documents for statutory purposes

¥ Ensure all systems for reporting and feedback on the potential grants are in place in the respective 
organisations

¥ Assess the Þnancial management capacity of the proposed partner

¥ Evaluate Þnancial systems, processes and capability of the partner

¥ Investigate and identify potential risks associated with a Þnancial  relationship with the potential partner

Our Care Process
 Helping families craft and implement their philanthropic plans 

Fees: iPartner India endeavours to keep the cost of distribution of its grants to between 10 Ð 15%. We are able to 
keep the costs to 10% if the cause and organisation(s) chosen by the family has already been validated and is 
currently being funded by us. If the cause is new, an additional 3-4% is normally added on for identifying and 
validating new projects. This is discussed and agreed with the Family OfÞce at the initial stages.

"From the beginning iPartner has advised 
our family on being more effective 

philanthropists by matching our interests 
with credible organisations in India that 

provide high quality services. The 
organisation has a wide network of 
contacts who work tirelessly to help 

disadvantaged communities - this in turn 
helps with due diligence as they frequently 

update on the projects they proÞle. Bina 
Rani, Founder and CEO, has an eye for 
supporting and identifying those small 

organisation that would otherwise not be 
reached. Of particular merit is the work 

she does in capacity building for 
organisations we support." 

Clare Mathias, The Hummingbird Trust



Grant Stage

During the grant stage, support and monitoring is done as under:

Programmes

¥ Rework proposals based on the familyÕs organisation guidelines

¥ Collate and transmit all documents required from partner organisations to the familyÕs ofÞce

¥ Visit the project at least twice during the grant period to monitor, evaluate and assess activities to ensure 
that they are proceeding as per schedule

¥ Support the project team in design, identiÞcation of impact indicators and resource allocation

¥ Assess project needs to help direct capacity building interventions in the areas of communication, 
fundraising, governance, succession planning etc.

¥ Conduct training programmes

¥ Identify project risks, review plans and address risks during the term of the grant

¥ Set in place the process for the use of technology for reporting and measuring impact of the grant

¥ Ensure that appropriate photographic and audio visual documentation of the project is maintained

¥ Organise and co-ordinate project visits for the family to directly engage with the project

¥ Record and share impact stories, risks addressed and lessons learnt

Financial Systems

¥ Provide a detailed understanding on past and current Þnancial and organisational management structures 
and processes; comment on its compliance with norms

¥ Review of the partner accounts to verify the utilization of family funds and assess related accounting, 
control and reporting systems

¥ Identify diversion/misappropriation of funds, if any

Strategic Direction

¥ Identify the strengths of the organisation and link them to activities to enhance effectiveness of the project

¥ Support teams in assessing natural areas of growth and expansion resulting from the experience of projects; 
link it to the future direction of the organisations

¥ Provide a platform for networking and exchange of experiences between  project partners in order to draw 
from each otherÕs strengths and disseminate lessons learnt

¥ Leverage more funds by directing other donors of iPartner to these causes and organisations

¥ Identify and develop sustainability criteria for the project

Post Grant Stage

¥ Conduct both programme and Þnancial evaluation at the end of the year

¥ Assess and document impact of the project on the intended beneÞciaries,  organisation and community on a 
year on year basis

¥ Document voices of people from the ground Ð beneÞciaries, project team, community members, 
professional peers about their experiences, good and bad, with the project

¥ Report to the Family OfÞce and familyÕs organisation in innovative ways using technology

¥ Ensure that Þnancial reports are validated and audited by an external independent agency - a complete set 
of externally validated and audited Þnancial accounts will be presented to the Family OfÞce and the 
familyÕs organisation

¥ Draw upon lessons learnt from the project to plan for the future

¥ Integrate sustainability mechanisms into the future plans of the organisation

¥ Compose a photo book which documents the successes and achievements of the project



With ofÞces in both the UK and India, iPartner India is able to bring you even closer to the projects that you 
support by providing your Family OfÞce with information on your charitable giving directly from the ground 
in India. iPartner India also ensures that the projects themselves are monitored carefully and that the impact 
of your funds are maximized to help achieve your philanthropic objectives. 

Advisors

Bina Rani, Founder and CEO - UK and India OfÞce

Bina Rani has worked for over 20 years in the voluntary sector in India, Kenya and the UK 
and was instrumental in setting up the Charities Aid Foundation (CAF) in!India in 1997. She 
then moved to the UK, where she worked with CAF in London for over six years and left to 
start up the Asian Foundation for Philanthropy and in 2006 to set up Connect for Change. 
She then secured funding from CAF to conduct the Þrst ever in-depth research on the 
Ômotivations and giving patternsÕ of the Asian diaspora in the UK Ð an abridged version 
appears on the CAF Research website. Her impressive achievements include her work with 
Dalits, children in the sex trade, bonded labourers in Karnataka, and working with disabled 
youth in Kenya in the late 1990s. She has worked, consulted with and volunteered for a 

number of organisations over the years. She is also on the Advisory Board of the Kusuma Trust and the Pakhar 
Foundation. Bina is a leading authority on Asian philanthropy and diaspora fundraising and has spoken at 
various international conferences and forums on these issues. She has vast experience of advising individuals, 
families, and corporations on charitable giving. She is someone who intuitively understands the needs of the 
donor and with her in-depth knowledge and hands-on approach she is able to proÞle some of the most 
worthwhile causes in India. Throughout her career, Bina has proven her commitment to both the people in the 
Þeld and to those who wish to have a more genuine link with the projects they donate to. iPartner India offers the 
Asian diaspora in the UK a chance to get involved and contribute to creating a more just and equal society in India.

Sumitra Mishra, Programme Director - India OfÞce

Sumitra, based in New Delhi, brings with her a wealth of experience from the Indian civil 
society sector. Over the last 15 years she has worked across a range of skills related to 
programmes development, advocacy, strategic planning and monitoring and evaluation. In 
her previous stint with Sense International (India) as the Deputy Director Ð Programmes, 
Sumitra was instrumental in establishing the programmes and advocacy strategy of the 
organisation. She joined the organisation at a time when it was beginning to set itself up in 
India and went on to establish it as an organisation with an enviable programme strategy 
characterised by a community embedded, people focussed and cost effective approach. She 
has worked with some of the most vulnerable populations especially children and adults 

with disabilities and their family members. She has a degree in disability and has done her masters in education. 
SumitraÕs knowledge from extensive travel to the remotest corners of the country, directly reaching out to 
stakeholders, people management skills and experience in start-up enterprises gives her role within the iPartner 
team a perfect Þt.!

Meenal Sachdev, Consultant - UK and India OfÞce

Meenal brings to the iPartner team immense experience and knowledge of India as well as 
the Indian diaspora here in the UK. With a Þrm belief in investing in communities and 
people not just monetarily, but also by creating opportunities for people to give their time, 
skills and talents, Meenal co-founded Connect India, a youth driven effort to inspire young 
people of Indian origin to play a role in shaping their communities both locally and globally. 
Her passion for India has grown with her study of Indian History and Economics at SOAS, 
thereafter an MPhil in Indian Studies at Cambridge as well as studying Indian Art at the 
British Museum. She is involved in a range of philanthropic activities in both countries and 
aspires to create positive change wherever she can.!

Our Team of Advisors
Together we promote a culture of philanthropy



Nicole Dembinska, Consultant - UK OfÞce

Nicole Dembinska is a senior professional with global experience in management 
consulting, as well as marketing and advising on Þnancial services to institutional/HNW 
clients. She has a strong track record of building effective marketing/sales teams, and 
managing and expanding institutional and HNW client relationships. Nicole has 
demonstrated ability for taking nascent ideas and implementing clear business strategies 
and goals across a broad spectrum of commercial, philanthropic and cultural situations.

Sarah Kuehne, Associate Director - UK OfÞce

Sarah Kuehne joined iPartner following four successful years coordinating and managing 
fundraising events for The Funding Network, which has been described as the UK's Þrst 
public, open giving circle. It provides a marketplace for charities and donors passionate 
about social change. She was the visionary leader and hands on coordinator for a youth 
spin-off of the organisation. Its aim was to bring awareness to the next generation of givers 
and capitalize on the enthusiasm and philanthropy within this sector. The initiative was 
recognised at the prestigious national Third Sector Excellence Awards Ceremony scooping 
'Best Fundraising Event' in 2008. Sarah boasts a Masters degree in Fine Art Media and she 
uses her creative talent and new media skills to bring to the table of donors, the 

inspirational work being done by charities, creating a more personal relationship between giver and receiver. 
Born in England and educated in Germany, New York and London, as well as frequent, extended stays in both in 
China and India, Sarah comes with an international background and an inspiring world vision.

Chairman of the Board for our UK and India OfÞces

Richard Hawkes, Chairman of the Board - UK OfÞce

Richard is Chief Executive of SCOPE, one of Britain's best-known disabilities charity. Previously he was 
International Programme Director of Voluntary Services Overseas (VSO) and prior to that he was the founding 
Director of Sense International. Throughout his career he has worked for a variety of national and international 
organisations, including the United Nations. He is Chairman of the Board of BOND, the umbrella body for UK 
based international NGOs and frequently represents UK NGOs at ministerial level and within the European 
Union. He is also a member of the BeneÞciary Board of the Sylvia Adams Charitable Trust and has acted as an 
adviser to a number of UK charities wishing to develop their international work.

Shankar Venkateswaran, Chairman of the Board - India OfÞce

Based in New Delhi, India, Shankar leads SustainAbilityÕs work in India, anchors its social policy work globally 
and is a member of SustainAbilityÕs Management Team. While at SustainAbility, Shankar has advised leading 
companies in India like ACC and Tata Power on various sustainability issues. He has also worked with Natura 
(Brazil) and Standard Chartered Bank (UK) on social impact measurement. Shankar spent the initial 12 years of 
his career with the management consulting division of A F Ferguson & Co. (now part of Deloitte) where he 
advised clients on a range of business issues. Prior to joining SustainAbility, he established the India operations of 
the American India Foundation as its Executive Director Ð India, and was the Þrst Chief Executive of Partners in 
Change, a pioneering Indian NGO working on Corporate Responsibility.



iPartner India

The Hub, 5 Torrens Street, London EC1V INQ

 Phone: +44 (0)20 7841 8919     Email:  familyofÞce@ipartnerindia.org    Website: www.ipartnerindia.org

Few things are more important to the 
future of our communities than how   
we cultivate, facilitate and celebrate 
philanthropy. 

Whether it is through partnerships, 
pooling of resources or the vision and 
generosity of a single donor or family, 
philanthropy makes good things 
happen.

Let iPartner India help your Family 
lead and inspire with its vision and 
generosity.


