
W H E N ? W H A T ? H O W ?

 Plan 1. Conduct an assessment • Understand the values, vision, aim and objective of your company’s giving 
strategy

2. Develop a bespoke package • Identify accountable and credible organisations which fit your criteria
• Start a dialogue with the respective charity(s) to understand and identify 

their needs in relation to the potential grant
• Conduct ‘due diligence’ and validation of the charity to ensure that they fit 

all legal requirements for a potential grant
• Produce a comprehensive document containing a proposal for your 

company to approve
• Rework the proposal to fit into your company’s guidelines
• Ensure all systems for reporting and feedback on the grant are in place in

the respective organisations

 Do
3. Support and Monitoring Programmes

• Collate and transmit all documents required from partner organisations to 
the company’s organisation

• Visit the project at least twice during the grant period to monitor, evaluate
and ensure that activities are proceeding as per schedule

• Needs assessment conducted to direct capacity building intervention
• Identify project risks, review plans and address risks with the term of the 

grant
• Record and share impact stories, risks addressed and lessons learnt

3. Support and Monitoring 

Financial Systems

• Provide a detailed understanding on past and current financial and
organisational management structures and processes

• Review of the partner accounts to verify the utilization of funds and assess 
related accounting, control and reporting systems

3. Support and Monitoring 

Strategic Direction

• Support the team in assessing natural areas of growth and expansion based
on the experiences of the project; linking it to the future direction of the
organisation

• Leverage more funding from additional sources
• Identify and develop sustainability criteria for the project

Check 5. Progress Report • Conduct a programme and financial evaluation at the end of the year
• Assess and document impact of project on actual beneficiaries, organisation 

and community on a yearly basis
• Ensure that financial reports are validated and audited by an external 

independent agency - a complete set of externally validated and audited 
financial account presented to the Company. 

Improve 6. Evaluate and Improve • Draw upon lessons learnt from the project to plan for the future
• Integrate sustainability mechanisms to future plans of the organisation

Cross-check  Return to plan and start the next cycle

C O R P O R AT E  G I V I N G  PA C K A G E
I M P L E M E N T AT I O N  F R A M E W O R K
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C H I L D R E N  |  E D U C AT I O N  |  H E A LT H  |  L I V E L I H O O D S  |  C L I M AT E  C H A N G E

iPartner India concentrates its efforts on various issues facing modern India. Most of our initiatives fall within 
the following categories: children, education, health, livelihoods, climate change - although we are open to adapt 
to the wishes of our donors.

We have selected sample case studies to give you an overview of the kind of projects we support. There are 
many more successful initiatives and we will be happy to discuss these with interested donors in greater detail.

Education to Protect Children from Human Trafficking in Kolkata
iPartner India works with an organization in Kolkata, West Bengal that provides informal education to children, 
who are abducted and sold for sex work, entertainment and made to work as domestic help, as a means of 
transitioning them into formal education systems. This informal education runs out of local thanas (police 
stations) and also provides post school remedial support, access to daily nutrition, regular health  care and a 
range of leisure and recreation options for children. “The police station is more than home for me – I eat, play and 

learn here. I am looked after when I am sick and sleep here when I am tired,” says an eight year old helped by the 
project.  Together, iPartner India and this organization offer children and young women an effective and real 
chance at avoiding a life of slavery. 

Sustainable Energy
iPartner India has been supporting Barefoot College who have pioneered solar electrification in rural, remote, 
non-electrified villages in Rajasthan. The organisation believes that even the poorest of poor cannot be denied 
the right to use, manage and own technology to improve their own lives. By demystifying and decentralising 
sophisticated technology, they have handed its control to poor communities in rural India. Only villages that are 
inaccessible, remote and non-electrified are considered for solar electrification. At every stage, the Village 
Environment Energy Committee takes the lead. And every family who chooses eco-friendly lighting makes an 
affordable contribution towards it every month, irrespective of how poor they are. This allows even the poorest 
of the poor to feel a sense of ownership. 

Making Rural Kapurtala District Cataract Free
In the rural Kapurtala District, people in most need of eye care live in far away villages and so are unlikely to 
visit the hospital for treatment. Thus many go on living their lives with eye problems that could be easily 
remedied with modern medicine. For the last thirty years an eye hospital in this district, now supported by 
iPartner India, has responded by providing quality eye care to all segments of society irrespective of 
socioeconomic status. The hospital sets up eye camps in the remote villages where they are able to treat the 
less severe cases on the spot. For those patients needing more extensive surgery, free transport is arranged 
both to and from the hospital. 

O U R  P A R T N E R S

These individuals are from different backgrounds, are part of different religions and are scattered all across India, but they do have one

thing in common:  They have dedicated their lives to helping others and improving the communities they work with.

From a local organization in Delhi who has developed a scholarship program for underprivileged girls:

"iPartner's support has taken our Fellowship Program to a new level. Hundreds of disadvantaged but  talented girls are finding higher education, their 

voice, and vocation leading to financial independence. It is absolutely amazing to see a vegetable seller's daughter studying bio-technology or such 

subjects with such conviction and ambition as she is assured of funding."


